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Who are we - Lyra Infosystems 

 

Lyra Infosystems is the Technology Services & IT Consulting Company, headquartered in Bangalore 
with offices in Delhi, Mumbai and Singapore 

 

Lyra Infosystems Pvt Ltd are the authorised Premier partners of GitLab in the Indian and ASEAN 
subcontinent. 

 

We also have extensive expertise in the domains of Software Composition Analysis, Open Source 
Security, OS Compliance, OS Audits, Opensource Vulnerability Assessment, Open Source Support, 
Legal re-mediation, DevOps/DevSecOps, Remote Support, Open Source Monitoring, Privilege Identity 
& Access Management, Open Source ERP/CRM & Cybersecurity. 

 

 

 

 



Overview 



 
Software excellence  
is the new  
competitive advantage. 



 

 

High-performing IT teams deliver more, faster and cheaper 

200X  
 

More frequent deployments 

29%  
 

More time on  
new work 

2,555X  
 

Shorter lead 
times  

22%  
 

Less time 
on rework 



 

 

Wh 
WWhat is CI/CD? 

 
Continuous Integration (CI) 

Automated testing and artifact creation 
 

Continuous Delivery (CD) 
Automated deployment to test and staging environments 

Manual deployment to Production 

 
Continuous Deployment (CD) 

Automated deployment to Production 



 

 

Life without CI / CD 

➞ Significant hours wasted updating environments 

➞ Teams waiting for a build to deploy 

➞ Failed deployments cost days 

➞ Contention over consolidated test environments 



Traditional DevOps 



Developers and Operators created distinct tools 
 Conway's law: "Any organization that designs a system will produce a design 

whose structure is a copy of the organization's communication structure." 

Duct 
Tape 

Traditional 
DevOps 

+ 

Developers Operators 

Dev Tools Ops Tools 



Traditional DevOps Is Only the Intersection 

DEV OPS 

Traditional DevOps 



DevOps Daisy Chain 

DEVELOPMENT DELIVERY 

PLAN CODE TEST DEPLOY ANALYZE 
 



 Complete DevOps Is the Union of Dev and Ops 

Traditional DevOps 

Complete DevOps 

DEV OPS 



 Complete DevOps 



Complete DevOps Journey 

Automated Deploys to Static Environments 
IaC, Dynamic environments (VM, Container) 

Push button deploy to Production 
Automated deploy to Production 

Manual testing 
 Manual deploys 

Automated Builds 
Automated Testing 

CI 

CD 

Manual 



• The only single product that covers  

complete DevOps 

• Single UI, no wasting time switching tools 

• All phases of DevOps are deeply integrated 

with each other 

• Developers and Operators can work  

together collaboratively 

• Best practices of more than 100k 

organizations, by default 

• Single install, upgrades that don't break,  

no integration work  

• One permission model 

Com·plete /kəmˈplēt/ adjective: having 

all the necessary or appropriate parts.  

verb: make (something) whole or 

perfect. 

Complete 
DevOps Has  
Many Advantages 



What’s next for Complete DevOps? 

DEV OPS 

In 2018, GitLab Will Complete the DevOps lifecycle 



Enable development teams to deliver value 

among the 

TOP 30 
highest velocity open 

source projects 

• Tools team provides the scaffolding 
• Not the gatekeepers of CI 

 
• Empower dev team to be self-service 
 
• Makes everything better 

 
• Friendly & approachable 

 
• Great for cloud-native apps 
 



These Are the Top 4 
Priorities of 
Development Teams 

Increase 

automation of 

SDLC tasks 

33% 

Use more cloud-

based development 

environments 

30% 

Add or improve 

customer 

experience 

measurements 

30% 

Speed up 

release cycle 

time 

28% 

Source: Forrester‘s Global Business Technographics® Developer Survey, 2017 



TOP 30 

They Depend on 
Each Other, and 
Have an Order 

1 

Add or improve 

customer 

experience 

measurements 

30% 

2 
Speed up release  

cycle time 
28% 

3 

Increase 

automation of 

SDLC tasks 

33% 

4 
Use more cloud-

based development 

environments 

30% 

Source: Forrester‘s Global Business Technographics® Developer Survey, 
2017 



Improve Your Customer Experience (CX), or a Startup Will Do It For You 

TOP 30 Every company is becoming a software 

company to deliver a better customer 

experience 

Improve Customer Experience 



To Improve CX You Need to Speed Up the Release Cycle 

among the 

TOP 30 
highest velocity open 

source projects 

Improve Customer Experience 

Speed Up Release Cycle Time 

What you initially 
thought the goal was 



To Improve the Cycle Time You Need to Automate Everything 

Improve Customer Experience 

Speed Up Release Cycle Time 

Automate SDLC 



To Automate You Need to Go Cloud Native 

Improve Customer Experience 

Speed Up Release Cycle Time 

Automate SDLC 

Go Cloud Native 



Complete DevOps Improves Customer Experience 

Improve Customer Experience 

Speed Up Release Cycle Time 

Automate SDLC 

Go Cloud Native 

MONITOR 



GitLab Improves the Customer Experience with Complete DevOps 

DEV OPS 



GitLab Recognized as Leader in Forrester CI Tools WaveTM 

• Highest Score Overall for Current 

Offering 

• Highest Possible Score for Strategy 

• Top scores in Ease of Installation/ 

Configuration, Configuring Builds 

and Build Reuse, Platform Support, 

Security Features, Container Build 

Support, Container Runtime 

Support, GUI, Analytics 



Self-Hosting 
Git Providers 

Other 

Bitbucket 

GitHub GitLab 

71 
consecutive monthly releases 

3M 
.com projects 

18% 

7% 

8% 

67% 

Market 
Momentum 

+1,800 
downloads contributors 
10M 



Open Core and Continuously Improved 

With major product releases every 

22nd of the month, GitLab’s high-

velocity pace of innovation is 

possible because of the 

collaboration of the GitLab 

community, delivering the leading 

modern software development 

product, built for today’s modern 

software developer. 

1,800+ 

contributors 

among the 
TOP 30 

highest velocity 
open 

source projects 



Unlock great software 

One product that covers the entire software development lifecycle. 

DEVELOPMENT DELIVERY 



Git-based, end-to-end development product 

AUTOMATION METRICS 
VISIBILITY & COLLABORATION  

PLAN 
Chat  

Issue Tracker  

Issue Weights 

Issue Board 

Time Tracking 

          CODE 
Repository 

Management 

Merge Requests 

Code Review  

Diff Tools 

TEST 
GitLab CI  

Autoscale 

Runners 

Review Apps 

Web Terminal 

DEPLOY 
CI/CD Pipelines 

Auto or Manual Deploy 

Container Registry 

Chat Ops 

ANALYZE 
Contributor Analytics 

Cycle Analytics 

Prometheus 

Monitoring 
 

VERSION CONTROL 



GitLab is the most popular solution for Enterprises 

GitLab CI adoption is also rising steadily, having now surpassed Travis CI on 

Stack Overflow questions.  



TOP 30 

Project management  

Track and manage releases. 

PLAN 
 
● Issues 
● Issue Boards 
● Issue Weights 
● Time Tracking 



TOP 30 

Source code management 
 
 
Coordinate Git’s decentralization. 

CODE 
● Authentication: Kerberos, Atlassian Crowd, SAML, 

etc. 
● User and group-based permissions 
● Active Directory & LDAP single sign-on 
● Activity history 
● Audit logs 



TOP 30 

Workflow Management & Code Review 

Improve code quality and increase developer 
productivity. 

CODE 
 
● Merge request approvers 
● Merge request versions 
● Merge conflict resolution from the 

UI 
● Merge request assignees 
● Discussion & inline commenting 
● Web editor 



TOP 30 

Continuous Integration  

Ensure that every merge request gets tested. 

TEST 
 
● Built-in CI 
● Support for Docker images 
● Docker container registry 
● Autoscale runners 
● Parallel builds 



TOP 30 

Continuous Delivery  

Accelerate delivery by deploying from GitLab. 

DEPLOY 
 
● Manual or Auto Deploy 
● Pipeline graphs 
● Review Apps 
● Deploy board 



Measurement & Monitoring  

Measure and improve your development process. 

 
MEASURE 
 
● Contributor analytics 
● Release cycle analytics 
● Application performance monitoring 



GitLab is making software development easier 

One integrated package instead of separate tools: 
 
Get rid of tools -> Move to GitLab 
 

1. Issue Tracker (JIRA) 
2. Issue Boards (Trello) 
3. Web terminal (Cloud9) 
4. Repositories (GitHub and BitBucket) 
5. CI and Container Registry (Travis CI and DockerHub) 
6. Merge Requests and Review Apps (GitHub and Heroku) 
7. GitLab Auto Deploy (Jenkins) 
8. Chatops (Hubot) 
9. Prometheus (New Relic) 



Enterprise-grade security, scale, and support 

Extended authentication 
— 

Role & Group-based 
permissions 

— 
LDAP group sync 

— 
CI build permissions 

— 
Push rules 

— 
Audit logs 

Deployment Flexibility 
— 

External Repository 
Mirroring 

— 
High Availability 

— 
GitLab Geo 

— 
License Flexibility 

24x7 Emergency Support 
— 

4-Hour Non-emergency 
Response Time 

— 
High-Availability 

Architecture Assistance 
— 

Live Upgrade Assistance 

SUPPORT SCALE SECURITY 



Why software innovators choose GitLab 

One product 
Software development + Software delivery 

Ease 
Simple installation  

& intuitive UI 

Scale 
Proven enterprise- 

level scale 

Low TCO 
Complete solution at a 

fraction of the cost 

Transparency 
Open roadmap 
Open company 

Agility 
Monthly releases 
Upgrade at will 

PRODUCT 

DELIVERY 



GitLab Plans for every business! 

Self-Hosted 

GitLab.com 

Core, Starter, Premium 
and Ultimate 

Free, Bronze, Silver and 
Gold 

https://about.gitlab.com/pricing/#self-managed 

https://about.gitlab.com/pricing/#gitlab-com 

Contact gitlab@lyrainfo.com for licensing information 

https://about.gitlab.com/pricing/#self-managed
https://about.gitlab.com/pricing/#self-managed
https://about.gitlab.com/pricing/#self-managed
https://about.gitlab.com/pricing/#self-managed
https://about.gitlab.com/pricing/#gitlab-com
https://about.gitlab.com/pricing/#gitlab-com
https://about.gitlab.com/pricing/#gitlab-com
https://about.gitlab.com/pricing/#gitlab-com
gitlab@lyrainfo.com


   
   

     
                            THANK YOU 

Corporate Headquarters 
Lyra Infosystems Pvt. Ltd. 
Ph: +91 80 4040 8181 | +91 80 4146 8078 
Address: #149, 3rd floor, 1st Block 
Koramangala, Bangalore - 560034, 
Karnataka, India 

India West 
Lyra Infosystems Pvt. Ltd. 
Ph: +91 22 6608 9618 | +91 22 6608 9553 
Address: Suite 226, Regus Times Square, 
Level 02, Unit 1, B Wing, Andheri-Kurla Road, 
Mumbai - 400059, India 

India North 
Lyra Infosystems Pvt. Ltd. 
Ph: +91 63665 44722  
Address: WeWork Forum  
Suite 05-143, DLF Forum, 
DLF Cybercity, Phase III 
Gurgaon - 122002, India 

Singapore 
Lyra Infosystems Pte. Ltd. 
Ph: + 6592327520 
Address: 10 Anson Road, 
#05-17, International Plaza, 
Singapore - 079903   

Mail us at: info@lyrainfo.com | sales@lyrainfo.com 


